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Building on a 
strong foundation

Benedikt Gíslason
CEO



Operating in 

an attractive 

market

With a unique 

position

And a track 

record of 

delivering



Opportunities for growth in a dynamic business climate

Source: Iceland Chamber of Commerce, UNDP, Statistics Iceland, European Commission, Government of Iceland, Eurostat, International-Aluminium, FAO, Financial 

Times
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ÅIceland is among the top 15 

most educated countries in the 

world

ÅStrong culture of innovation and 

economic engagement

ÅTop 3 on the Human 

Development Index

Å3rd in digital sales to 

customers in Europe

ÅOver 95% of people use digital 

IDs, among the highest in 

Europe

Å4th in digital public services and 

1st in eDocuments in Europe

Dynamic business climate

Record growth of the 

Icelandic population in 2022, 

growing by 3.1%  

Arctic region presents 

significant long-term 

opportunities One third of rare earth 

metals and materials

~10% of total 

aluminum production

~12% of fish caught in 

the world are in the 

North Atlantic Ocean

~40% of farmed 

salmon and related 

species

Plenty of sustainable 

energy resources

Opportunities to 

develop further as a 

tourist destination

We are positioning ourselves 

to capitalize on substantial 

growth opportunities within our 

target client segments

Premia client segment

Revenue 2023

+34%
Customers 2023

+11%
Bancassurance YE2023

40%

Opportunities for growth

Operating in an attractive market

With a unique position

And a track record of delivering



90

100

110

120

130

140

150

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Denmark Finland Iceland Norway Sweden

Track record of solid economic growth
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Population growth 2013-2023

-15% -10% -5% 0% 5% 10% 15% 20% 25% 30% 35%

Bulgaria

North Macedonia

Croatia

Serbia

Latvia

Romania

Albania

Lithuania

Poland

Hungary

Italy

Montenegro

Portugal

Slovakia

Finland

Slovenia

Spain

Czechia

Estonia

France

Germany

Belgium

Denmark

Netherlands

Cyprus

Austria

Norway

Switzerland

Sweden

Ireland

Türkiye

Iceland

Luxembourg

Malta

Real GDP ï Index (Jan 2006 = 100)

Iceland's thriving economy attracts an international workforce which has led to one of the 

highest rates of population growth in Europe contributing to robust and consistent 

economic growth

Sources: OECD, Arion Research

Operating in an attractive market

With a unique position

And a track record of delivering



Favorable demographics foster growth

With largest generation aged between 25-35, the demographics are deemed to be favorable for the 

foreseeable future
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Population age distribution
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Source: OECD, Statistics Iceland, Arion Research7

Operating in an attractive market

With a unique position

And a track record of delivering



Strong financial standing of private and public sectors 

provides fertile ground for continued entrepreneurship 

and innovation
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écontributing to 

robust and consistent 

economic growth
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Exports remain robust as tourism bounces back, fostering 

economic vitality
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Integrated model with diverse key 

products in-house, offering strong 

opportunities for synergies

Known for innovation ï digital at the core 

and a customer first focus

Top corporate and institutional bank in 

Iceland with a clear focus on capital 

efficient operations 

Servicing half of the Icelandic population

and over half of Icelandic corporations

387,758190,000

Arion customers

49,82629,000

Arion customers

Arion is positioned in the most attractive customer 

segments with a strong and diversified product offering

10 Sources: Statistics Iceland YE 2023, Iceland Revenue and Customs

Operating in an attractive market

With a unique position

And a track record of delivering

Retail Banking

Corporate &
Investment Banking

MarketsVºrĦur

Stefnir

Pension

UCITS funds

Institutional investor funds

Private equity funds

Private debt funds

Individuals

Institutional 

investors

Corporates

SMEs

Private insurance

Corporate insurance

Brokerage

Asset management

Private banking

Premia

Corporate banking

Corporate finance

Investment banking

SMEs

Specialized lending

Mortgages

Car loans

Consumer lending

Deposits

Mandatory pensions

Supplementary pensions

Pension fund operations
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Diverse loan book
Loans to customers YE 2023

Strong financial and risk profile

Problem loans

1.7%

CET1

19.7%

LCR

192%

Leverage ratio

12.4%

Diverse income mix
Operating income 2023

40%

10%

41%

9%

Retail Banking
(incl. insurance)

Markets
(incl. Stefnir)

Corporate & Investment Banking
(incl. insurance)

Other

48%

5%

47%

Mortgages

Individuals other

Corporate

ISK 64.2bn ISK 1,153bn

Operating in an attractive market

With a unique position

And a track record of delivering



2019 2020 2021 2022 2023

56.0%

48.1%

44.4% 44.0%
44.7%

Ḑ50%

Ḑ50%

<45% <45%
<48%

Focused strategic direction has enabled us to significantly 

exceed our medium-term targets

ROE target of >10% reached in 2021 ï revised target of >13% reached in 2022 and 2023

Cost to income target of 50% reached in 2020 ï revised target of <45% reached in 2021 and 2022

Target revised to cost to core income 

of <48% and reached in 2023

Income to REA of >6.5% reached in 2020, revised target of >6.7% reached in 2021

Target revised to core income to 

REA of >6.7% and reached in 2023

* Core income: Net interest income, Net fee and commission income and Insurance service results (excluding operating expenses from insurance.) Operating 

expenses from insurance are included in cost when calculating cost to core income ratio

2019 2020 2021 2022 2023

0.6%

6.5%

14.7% 14.1% 13.6%

Target

>10%
>10%

>10%

>13% >13%

2019 2020 2021 2022 2023

6.4%

7.0%

7.6%

6.7%
7.1%

>6.5% >6.7%

>7.3%

>6.7%

Operating in an attractive market

With a unique position

And a track record of delivering
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Å Increased operational efficiency through key 

cost initiatives

Å Increased revenues from RWAs through 

capital velocity and capital light revenue 

growth

Å Focus on capital optimization

Å Exit from non-core assets

Updated strategic priorities Strong delivery

2019 2021 2023

ROE 0.6% 14.7% 13.6%

Cost-to-core income 62.3% 51.6% 44.7%

Core Income / REA 5.7% 6.5% 7.1%

Important milestones in 

simplifying the balance sheet 

through divestments

Commitment to return surplus 

capital

ISK 96.2bn
Dividend / Buy-backs 

2019-2023

Bancassurance emphasis

Strategic refinements to 

secure long-term success

Target client segments

Arctic

Financial health

Capital Markets Day 2019 2019-2023 Next stepsé.

2019 strategic focus areas remain the guiding light

The strategic priorities laid out in 2019 remain 

the guiding light, with continued emphasis on 

operational efficiency, capital velocity and 

capital optimization, and we have identified 

three main focus areas going forward: 

13



Source: Prosent: Customer satisfaction index14

Be a leader in identifying and meeting 

customer needs

Opportunities for growth
Customer satisfaction

#3

#2

#1

Strategic priorities

Deepening relationships, increasing 

connectivity and cross selling

Continued focus on growing share of wallet 

in target client segments 
Revenue per customer

Reward loyalty to foster long-term 

relationships

Customer centric and innovation focus, 

with the aim of enhancing the end-to-

end customer journey

Significant momentum in customer satisfaction in 

line with enhanced focus on a customer centric 

culture

Customer Satisfaction Index
Results for 2023

2019 2023 2026 Target



Arctic

 Financial health

 Target client segments

Retail Bank / Insurance Corporate & Investment Bank Markets

Strategic initiatives focused on leveraging our established framework 

Optimized products and services for 

corporates and SMEs following service-

related customer journey mapping

In the coming weeks we will be launching 

a new rewards program which ties 

together the various benefits associated 

with being a customer of the Arion Group

Premium and wealth management 

service launched to cater to a growing 

client segment

Strategic pillars

15



Source: Statistics Iceland, International-Aluminium, FAO, Financial Times16

Continued measured and deliberate steps 

to position ourselves to play a key role in 

the Arctic region

The Arctic offers significant 

potential in the long term

Å Arion is in a unique position to become the 

financial hub of the Arctic

Å Arctic strategy does not significantly impact our 

near-term business plan, while providing long-

term upside potential

Å Ongoing process of mapping out and initiating 

long-term strategy for Arion in the region

Å Ongoing loan book growth but next phase of 

our Arctic strategy will mostly focus on capital 

light products and services

ÅOne third of rare earth metals and 

materials

Å ~40% of farmed salmon and related 

species

Å Plenty of sustainable energy resources

ÅOpportunities to develop further as a 

tourist destination

Å ~10% of total aluminum production

Å ~12% of fish caught in the world are in 

the North Atlantic Ocean

Key focus sectors

Fishing

Tourism

Shipping

Financial services
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Continued progression of our development assets within Landey

Arnarland Blikastadir

The land covers approximately 9 hectares and is located in the heart of the capital 

area, in Garðabær. Development is ongoing and it is anticipated that the Local Plan 

for the area will be finalized and approved in the second half of 2024. Arion owns 

51% in the project.

Blikastadir is the largest undeveloped plot of land in the capital area, covering 

approximately 98 hectares and is located in Mosfellsbær. Arion is the sole owner 

of Blikastadir.
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Blikastadir is a long-term project with 

significant potential
(Book value ISK 6.7bn)

Our role
Arion's development role is to focus on coordination 

and to ensure leading standards throughout the 

process. A mix of local and internationally renowned 

design teams work closely with the municipality.

The municipality of Mosfellsbær promotes the 

importance of nature and a healthy lifestyle in the 

community. The aim of the design team is to ensure 

those values through a ñnature-based designò 

approach, while pursuing BREEAM Communities 

certification.

Next steps
Local plan for this first part of the land is expected to 

be finalized and approved in the second half of 2025. 

We are now in the process of exploring multiple 

options regarding future ownership of the land.

Local planning in progress
This first phase area is expected to be approximately 

30-35 ha. with around 1,200 units, divided between 

family housing and apartments. A new school will also 

be constructed in this phase.



A new approach to our development assets

A combination of local market expertise and deep sector 

know-how creating a real estate ñone-stop-shopò

ÅUnbuilt or planned land

ÅDevelopment projects in planning

ÅGround operators

ÅConstruction companies

ÅTrade services

ÅResidential apartments

ÅCommercial buildings

ÅService apartments

ÅMaterial production companies

ÅImport suppliers

Land Portfolio Contractors

Rental Units Suppliers

ÅArion Bank is exploring the option of creating a new local real estate company focusing on 

development, construction and aftermarket leasing

ÅThis includes a potential listing

Unique consolidation 

domestically
Development and construction operations 

combined with rental company

Listing on Nasdaq Iceland
Listing on the stock market a possible scenario, 

offering more flexibility and maximizing the value for 

Arion shareholders

Social commitment
Contribution to housing development in harmony 

with evolving social needs, with significant 

involvement from pension funds and municipalities

Robust real estate 

company
A strong real estate and development company that 

covers the entire real estate process from start to 

finish

19



Aim to reduce financed emissions in the sectors which 

have the most impact in line with net zero target by 

2040

Have targets on financed emissions validated by SBTi 

within two years

Increase percentage of investment by women

A harmonized risk assessment for different sectors 

and regions with respect to ESG risk and the financial 

impact on the Bank

Implementing CSRD legislation and report on 

sustainability according to ESRS standards

Further engagement with customers regarding 

sustainability

Work according to Arion Bankôs Sustainability Policy 

for the Arctic

Next steps in our 

sustainability journey

Sustainalytics places Arion Bank in the

top 5% of banks (around 1,000 banks

globally) and the top 3% of regional

banks (around 400 banks). On a scale of

0-100, Arion Bank received 10.5 points,

with fewer points signifying lower risk

which places the Bank in the low-risk

category

Arion Bank has achieved the score

ñoutstandingòin ReitunôsESG rating,

scoring 90 out of 100 possible points and

placing it in category A3. The rating is

based on the Bankôsperformance in

environmental, social and governance

(ESG) issues in its operations. This is the

third year in row the Bank has achieved

this score

Within next two years the Bank will work towards 

getting SBTi to validate its science-based climate 

targets

Continued focus on sustainability

The Bank received strong ESG ratings and aims to be 

net zero by 2040

20



Cost-to-core income medium target of <45%

Branch strategy has resulted in reduction of smaller 

branches and development of larger full-scale service 

branches

New COO role fosters cross-unit collaboration and 

enhanced operational efficiencies

Future proof our digital platform

Focus on automation, data and AI

Continued focus on 

streamlining the Bank

Continued operational efficiency

Core Income per FTE (ISK m)

Cost-to-Core income (%)

-17.6 pp.

21

+62%



Operating in 

an attractive market

ÅRobust Icelandic economy with 

strong foundations for future 

growth

ÅStrong long-term potential with 

Arctic position

With a unique 

position

ÅBroad product offering with an 

integrated banking model

ÅProduct-relationship with half of 

the Icelandic population

ÅStrong market share in most 

attractive customer segments

ÅDigital leader

And a track 

record of delivering

ÅROE above local competitors for 

past 4 years

ÅDelivered on all key targets and 

strategic priorities outlined in 

2019 and 2021 CMD

ÅDemonstrated commitment to 

optimize capital position over 

medium-term

Medium term targets*

>13% Return on equity

>7.2% Core income over REA

<45% Cost to core income

>3% Insurance revenue growth of 

Vörður in excess of market 

growth

<95% Insurance combined ratio of 

Vörður

50% Dividend payout ratio

CET1 ratio of regulatory requirement of 

with additional 150-250bps buffer

*Medium term targets are reviewed annually and the 

underlying horizon is up to 3 years



Maintaining digital 

leadership

Björn Björnsson
CIO


