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Opportunltles fOr grOWth |n a dynamlc buSIHeSS Cllmate m Operating in an attractive market

Dynamic business climate Opportunities for growth

3.1%
A Iceland is among the top 15
most educated countries in the

Record growth of the

—_— Icelandic population in 2022, 1.3%
growing by 3.1% 0.6%
A Strong culture of innovation and Europe Nordics iceland
economic engagement
A Top 3 on the Human
Development Index e Premia client segment
We are positioning ourselves
A 3rdin digital sales to to capitalize on substantial Revenue 2023 Customers 2023 Bancassurance YE2023
customers in Europe growth qpportunltles within our +34% +11% 40%
target client segments
A Over 95% of people use digital
IDs, among the highest In
Europe
: - : : ~40% of farmed . Opportunities to
A 4t in d|g|tal DUb“C services and _ _ salmon and related Pf:g ofrseussotlejurrgzzle develop further as a
15t in eDocuments in Europe Arctic region presents species 9y tourist destination
Slgmflcan't'long_term One third of rare earth ~12% of TisiCeCagl ~10% of total
opportunities : the world are in the oy .
metals and materials aluminum production

North Atlantic Ocean




Track record of solid economic growth

m Operating in an attractive market

Iceland's thriving economy attracts an international workforce which has led to one of the
highest rates of population growth in Europe contributing to robust and consistent

economic growth
Population growth 2013-2023
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Favorable demographics foster growth "Operating in an aitiactive marke

With largest generation aged between 25-35, the demographics are deemed to be favorable for the
foreseeable future

Working age population Population age distribution
Share of total population (%) Number of inhabitants by age
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Strong financial standing of private and public sectors " Operaiing in an atiractive market
provides fertile ground for continued entrepreneurship
and Innovation

Households' financial assets and liabilities Household and non-financial corporate debt Debt of central government
ISK bn (Jan 2024 prices) % of GDP % of GDP
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Exports remain robust as tourism bounces back, fostering  =oeratinginan atiractive market
economic vitality

Number of foreign tourists Exports
-ISK bn per quarter, seasonally adjusted (Jan 2024 price levels)
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Arion Is positioned In the most attractive customer aWith a unique position
segments with a strong and diversified product offering

B @ o

Mortgages
Mandatory pensions Car loans
Integrated model with diverse key Supplementary pensions Consumer lending
: : Pension fund operations Deposits
products in-house, offering strong

opportunities for synergies RetBahking

Known for innovation T digital at the core
and a customer first focus

Top corporate and institutional bank in
Iceland with a clear focus on capital
efficient operations

Individuals

Stefnir Cor poré&at Corporate banking

UCITS funds H | hves Baaikit Corporate finance
Institutional investor funds E Investment banking
. . . Private equity funds HH SMEs
Servicing half of the Icelandic population Private debt funds Specialized lending

Corporates Institutional
19000 38,75 investors
A

riomnmst omer s

and over half of Icelandic corporations
2000 4 B 2

VOor Hur Mar ket s

Ar iconst omer s
Brokerage

Asset management
Private banking
Premia

Private insurance
Corporate insurance



Strong financial and risk profile

* With a unique position

Diverse income mix Diverse loan book
Operating income 2023 Loans to customers YE 2023

CET1

19.7%

Corpordanwes Bmakt ng
(i nchsurnance

Leverage ratio

12.4%

Ot h

ISK 64.2bn

ISK 1,153bn

LCR

192%

1 06

Mar ket s
i nStef¥nir

Problem loans
o 0,
(:Q?I.::?la;muli)lanngce Indivotdhbels 1.7 /O




Focused strategic direction has enabled us to significantly
exceed our medium-term targets

mAnd a track record of delivering

ROE target of >10% reached in 20217 revised target of >13% reached in 2022 and 2023

v

2019 2020 2021 2023
Target revised to cost to core income
Cost to income target of 50% reached in 20207 revised target of <45% reached in 2021 and 2022 of <48% and reached in 2023
5 60%

Target revised to core income to
Income to REA of >6.5% reached in 2020, revised target of >6.7% reached in 2021 REA of >6.7% and reached in 2023

6.4%

2019



2019 strategic focus areas remain the guiding light

Strong delivery Strategic refinements to

Updated strategic priorities
secure long-term success

A Increased operational efficiency through key 2019

nitiati The strateqgic priorities laid out In 2019 remain
cost initiatives ROE 0.6% gicp

the guiding light, with continued emphasis on

A Increased revenues from RWAs through Cost-to-core income 62.3% operational efficiency, capital velocity and

capital velocity and capital light revenue ' imizati ' ifi
P o y P g Core Income / REA 5 70, capital o_ptlmlzatlon, and_we have identified
grow three main focus areas going forward:

A Focus on capital optimization
Commitment to return surplus ISK 962b n

A Exit from non-core assets capital Dividend / Buy-backs @/Z Target client segments
2019-2023

Q? : :
Important milestones in @‘_Bmvarm 0= FI nanC|al health
simplifying the balance sheet l= LANDEY

through divestments VALITOR @ INTS T

: \-
Bancassurance emphasis verdur




Significant momentum in customer satisfaction In
line with enhanced focus on a customer centric
culture

Continued focus on growing share of wallet

Chtomer smsacton 0 ibe-akontivie it Strategic priorities
___________ P
4o ‘k" Be a leader in identifying and meeting
w“‘r 14) customer needs
#3 P
3¢
4™ Reward loyalty to foster long-term
relationships
2019 2028 . 2020 Target Deepening relationships, increasing
| | 2 connectivity and cross selling
Customer Satisfaction Index
Results for 2023
Customer centric and innovation focus,
with the aim of enhancing the end-to-
60.8

59.0 end customer journey

53.9

Bank 1 Arion Bank Bank 3 Other Aspirational mass High value core




Strategic Initiatives focused on leveraging our established framework

Retail Bank / Insurance Corporate & Investment Bank Markets

Optimized products and services for Premium and wealth management
corporates and SMEs following service- service launched to cater to a growing

related customer journey mapping client segment

In the coming weeks we will be launching

a new rewards program which ties
together the various benefits associated

_ _ with being a customer of the Arion Group
Strategic pillars

Target client segments

Financial health

Arctic




The Arctic offers significant
potential in the long term

A One third of rare earth metals and Continued measured and deliberate steps
materials to position ourselves to play a key role in : :
the Arctic region FIShIﬂg
A ~40% of farmed salmon and related
species A Arion is in a unigue position to become the
financial hub of the Arctic

A Plenty of sustainable energy resources

Tourism

A Arctic strategy does not significantly impact our

A Opportunities to develop further as a near-term business plan, while providing long-
tourist destination term upside potential
A ~10% of total aluminum production A Ongoing process of mapping out and initiating Sh | pp|ng

long-term strategy for Arion in the region

A ~12% of fish caught in the world are in
the North Atlantic Ocean A Ongoing loan book growth but next phase of
our Arctic strategy will mostly focus on capital

light products and services <. FInancial services

: . £ "\“‘ . “
et - - » 8

16 Source: Statistics Iceland, International-Aluminium, FAO, Financial Times



Continued progression of our development assets within Landey

Arnarland Blikastadir

The land covers approximately 9 hectares and is located in the heart of the capital Blikastadir is the largest undeveloped plot of land in the capital area, covering
area, in Gardabaer. Development is ongoing and it is anticipated that the Local Plan approximately 98 hectares and is located in Mosfellsbaer. Arion is the sole owner
for the area will be finalized and approved in the second half of 2024. Arion owns of Blikastadir.

51% in the project.

17




Blikastadir Is a long-term project with
significant potential

1. Blikastadir - 1st phase

Local planning In progress

This first phase area is expected to be approximately
30-35 ha. with around 1,200 units, divided between
family housing and apartments. A new school will also
be constructed in this phase.

Our role

Arion's development role is to focus on coordination
and to ensure leading standards throughout the
process. A mix of local and internationally renowned
design teams work closely with the municipality.

The municipality of Mosfellsbaer promotes the

Importance of nature and a healthy lifestyle in the
community. The aim of the design team is to ensure

t hose val ues tlhhasad hd eas inghad
approach, while pursuing BREEAM Communities
certification.

Next steps

Local plan for this first part of the land is expected to
be finalized and approved in the second half of 2025.
We are now in the process of exploring multiple
options regarding future ownership of the land.




A new approach to our development assets
Robust real estate
0 N ecompany

A strong real estate and development company that

_ _ _ _ _ _ covers the entire real estate process from start to
A Arion Bank is exploring the option of creating a new local real estate company focusing on finish

development, construction and aftermarket leasing
A This includes a potential listing

Unique consolidation
domestically

Development and construction operations
combined with rental company

Land Portfolio

A Unbuilt or planned land A Ground operators
A Development projects in planning A Construction companies
A Trade services

Socilal commitment

Contribution to housing development in harmony
with evolving social needs, with significant
Involvement from pension funds and municipalities

Suppliers

A Residential apartments A Material production companies - -

A Commercial buildings A Import suppliers L | Stl N g on N as d a‘q IC el all d

A Service apartments Listing on the stock market a possible scenario,
offering more flexibility and maximizing the value for

Arion shareholders




Continued focus on sustainability

The Bank recelved strong ESG ratings and aims to be
net zero by 2040

INDUSTRY
T0P RATED |

v

Reitun

Sustainalytics places Arion Bank in the
top 5% of banks (around 1,000 banks
globally) and the top 3% of regional
banks (around 400 banks). On a scale of
0-100, Arion Bank received 10.5 points,
with fewer points signifying lower risk
which places the Bank in the low-risk
category

Arion Bank has achieved the score
Aout st ain dRien g WESG srating,
scoring 90 out of 100 possible points and
placing it in category A3. The rating is
based on the B a n k @edormance in
environmental, social and governance
(ESG) issues in its operations. This is the
third year in row the Bank has achieved
this score

i arny
U N {89/ & net-zero

environment | finance = banking
programme initiative ' alliance

Principles for y
Responsible Banking /

oner 1.0°C X2 €3

SCIENCE
| BASED
TARGETS

DRIVING AMEITIOUS CORPORATE CLIMATE ACTION

Within next two years the Bank will work towards
getting SBTi to validate its science-based climate
targets

Next steps In our
sustainability journey

Aim to reduce financed emissions in the sectors which
have the most impact in line with net zero target by
2040

Have targets on financed emissions validated by SBTi
within two years

Increase percentage of investment by women

A harmonized risk assessment for different sectors
and regions with respect to ESG risk and the financial
Impact on the Bank

Implementing CSRD legislation and report on
sustainability according to ESRS standards

Further engagement with customers regarding
sustainability

Wor k according to Arion
for the Arctic




Continued operational efficiency

Cost-to-Core income (%)

. -17.6 pp.
62.3% o
53.3% 51.6%
I I 45.0% 44'7%
2019 2020 2021 2022 2023

Core Income per FTE (ISK m)

+62%

78.9
66.2
58.1
49.8

2019 2020 2021 2022 2023

Continued focus on
streamlining the Bank

Cost-to-core income medium target of <45%

Branch strategy has resulted in reduction of smaller
branches and development of larger full-scale service
branches

New CQOO role fosters cross-unit collaboration and
enhanced operational efficiencies

Future proof our digital platform

Focus on automation, data and Al




Medium term targets*

And a track i >139 Return on equity

Operating in
record of delivering

an attractive market
>/ 200 Core income over REA

A ROE above local competitors for § A <45% Cost to core income
past 4 years . ) >304 Insurance revenue growth of

: Vorour in excess of market
A Delivered on all key targets and M85 growth

strategic priorities outlined In
2019 and 2021 CMD

A Robust Icelandic economy with
strong foundations for future
growth

A Strong long-term potential with

0/ Insurance combined ratio of
Arctic position <95%

Vorour

A Demonstrated commitment to | 509% Dividend payout ratio
optimize capital position over '
medium-term

{

——— P T s o

CET1 ratio of regulatory requirement of
with additional 150-250bps buffer

*Medium term targets are reviewed annually and the
underlying horizon is up to 3 years



Maintaining digital
leadership

Bjorn Bjornsson
CIO




