
CEO Presentation

Annual General Meeting
11 March 2026



Strong 14.9% ROE in 2025 and a dividend proposal of ISK 11.5 per share

Continued delivery on financial targets

ROE 14.9%  ✓ Exceed 13%

Cost-to-core income 

ratio1

CET1 ratio above 

regulatory capital 

requirements

Core income2 / REA

Dividend payout ratio5

42.3%  ✓ Below 45%

308 bps

150-250 bps

management 

buffer4

50% ✓ 50%

7.4% ✓ Exceed 7.2%

Medium-term 

targets
2025 Historical performance – selected metrics 

Cost-to-core 
income* ratio

Return on 
Equity

Core income4 
/ REA

                            

   

   

                
    

                            

    
        

                

                            

                     

Insurance revenue 

growth (YoY) 3

Combined ratio  

Vördur

5.5%
In excess of 

market growth

89.8% ✓ Below 95%

1) Cost to core income ratio: Operating expenses, including opex from insurance operation / Core income

2) Core income: Net interest income, net fee and commission income and insurance service results (excluding opex)

3) Insurance revenue growth in the domestic insurance market in 9M 2025 was 5.7%

4) Approx.16.8-17.8% 

5) Pay-out ratio of approximately   % of net earnings attributable to shareholders through either dividends or buyback of the Bank’s shares or a combination of both  Additional distributions will be considered when Arion Bank’s capital levels are above the  minimum 

requirements set by the regulators in addition to the Bank’s management buffer
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Markets delivered 22% growth YoY
and leading brand performance

Strong momentum at Stefnir Funds

Sale of Arnarland development asset 

successfully concluded

Key milestones of the year

ISK bn

                                          

          
     

          

   

   

   
   

   

   
   

     

   

   

     

   

   

     

   

• Net earnings of ISK 2.0bn and 13.7% ROE despite 
challenging year for investment income

• Combined ratio below 90% for the second year in a row

• Bancassurance ratios:

• Individuals 41.9% vs. 36.7% YE 2024

• Corporates 29.6% vs. 28.5% YE 2024

Continued growth and strong performance 
at Vördur insurance

   

           

          

Merger discussion initiated between 
Arion and Kvika

Retail bank drove loyalty and growth 
through customer rewards

Record performance across 
Corporate & Investment Banking
• Best year in terms of fee generation 

of ISK 6.8bn

• 16.6% loan growth YoY

• Strong acceleration in digital solutions

Key corporate finance transactions in 2025

• Successful launch of Arion Rewards with over 
45,000 customers joining Arion Rewards in 

under 10 months with insurance sale increasing 

13.2% YoY

• Arion Rewards savings accounts launched with 

significant early uptake, providing members 

exclusive top-tier interest paid weekly. 
Household deposits increased 14.7% YoY

Sale of Arnarland development asset 
successfully concluded

• Combined AuM and AuS approached the ISK 2,000bn 
milestone

• Our affluent Premía service ranks highest in brand 

strength among Icelandic banks’ reward programs*

*EMC Market Research, 2025

Stefnir Funds changed the game with 
customer-focused enhancements

• Stefnir strengthened its value proposition with lower 

premium fund fees, no upfront fees, elimination of 

minimum investment amounts and digital automation

• Number of clients increased by 11%

• Monthly subscriptions to funds grew by 41%

• Through increased digitalization, 89% of customer 

fund transactions were fully automated

3



All amounts in ISK million4

Income statement  

2025
− Net earnings attributable to shareholders of ISK 

30.6bn, resulting in a return on equity (ROE) of 

14.9%

− Core income* increased by 12.3% year-on-year

− Financial income lower compared to 2024 
impacted by volatile markets

− Other operating income derived from 
development assets, partially linked to non-

controlling interests

− Operating expenses have remained relatively 

stable, with fluctuations in underlying items 

(settlement fine and higher cost of incentive 
scheme in 2024 whereas 2025 is affected by 

revised approach regarding cost of incentive 

scheme and by the Kvika merger process)

− Higher net impairment compared to recent years, 

calculated as 24bps on loans to customers for the 
year, in line with the 20-25bps guidance through 

the cycle

− The effective tax rate is 27.7%, which is relatively 

high, primarily due to subdued performance of 

equity holdings

*Core income: Net interest income, net fee and commission income and insurance service results (excluding opex)

2025  2024  Diff

Net interest income 52,542 46,302 13% 

Net fee and commission income 17,147 15,360 12% 

Insurance service results 2,111 2,166 (3%)

Net financial income 1,075 2,845 (62%)

Other operating income 5,516  (222) -

Operating income 78,391 66,451 18% 

Operating expenses  (28,248)  (28,328) (0%)

Bank levy  (2,106)  (1,924) 9% 

Net impairment  (3,053)  (1,131) 170% 

Net earnings before taxes 44,984 35,068 28% 

Income tax expense  (12,458)  (8,919) 40% 

Net earnings from continuing operations 32,526 26,149 24% 

Discontinued operations net of tax  (19)  (37) (49%)

Net earnings 32,507 26,112 24% 

Non-controlling interest  (1,881)  (2) -

Net earnings attributable to shareholders 30,626 26,110 17% 

Return on equity attributable to shareholders 14.9% 13.2% 

Earnings per share 22.05 18.31 20.5% 

Core income* 75,459 67,219 12.3% 

Net interest margin 3.2% 3.1%

Total cost-to-core income ratio 42.3% 47.2%

Cost-to-income ratio 36.0% 42.6%
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Balance sheet

- Loans to customers increased by ISK 99bn or 
8% in 2025, mostly due to loans to corporates

- Deposits increased by ISK 64bn or 7% in 2025 

- Loans to deposits ratio of 144.3% and 

118.5% without loans financed by covered 

bonds

- Very strong liquidity position:

- Liquidity coverage ratio (LCR) of 199% 
(166% in ISK)

- Net stable funding ratio (NSFR) of 118%

Solid growth in loans and deposits

All amounts in ISK billion

Assets 31.12.2025 31.12.2024

Cash & balances with CB 150 124 

Loans to credit institutions 23 26 

Loans to customers 1.329 1.230 

Financial assets 216 206 

Investment property 7 9 

Other assets 31 23 

Total Assets 1.756 1.618 

Liabilities and Equity

Due to credit institutions & CB 12 7 

Deposits from customers 921 857 

Other liabilities 67 69 

Borrowings 495 433 

Subordinated liabilities 44 45 

Total Liabilities 1.538 1.411 

Shareholders equity 217 207 

Non-controlling interest 0 1 

Total equity 217 207 

Total Liabilities and Equity 1.756 1.618 



Arion Bank has delivered significant capital release in recent years 

through both dividend and share buybacks 
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Dividend and share buybacks since the public listing of Arion Bank in 2018

• Arion Bank's dividend policy states that the Bank aims to pay 50% of net 
earnings in dividends and that additional dividend or share buybacks can be 
considered when the Bank's capital levels exceed the minimum regulatory 
requirements together with the Bank's management buffer of 150-250 bp 
above regulatory requirement.

• Since the listing of the Bank both dividend payments and share buybacks 
have been exercised with the aim of reaching this target.

• Current CET1 target (including management buffer) is between 16.9%-
17.9% and at year end of 2025 the CET1 was 18.4%

Historical and total return (dividend adjusted) of Arion shares

• Since the listing of the Bank the average 
annualised return has been around 14% but 
the total annualised return, including 
dividend payments has been around 20% on 
annual average

• At year end of 2025, the share price value 
was ISK 202 per share and 304 per share if 
adjusted for dividends since listing

Sources: Arion Bank, Bloomberg

*Total payout ratio is the total capital distribution as a percentage of net earnings for 

the previous year

                                    

    

    

    

        

    

    
        

   

    

    

   

   

   

    

    

   

    

   

    

    

    

   

    

Last 6 years
Dividend 67.0

Share buyback 64.6

Total capital release 131.6

% of market cap 31.12.25 48%

Last 8 years

Dividend 92.2

Share buyback 85.0

Total capital release 177.2

% of market cap 31.12.25 64%

Total capital release (ISK bn)

                                

    %

    %
    %

    %     %
    %

    %
    %

     ratio

 hare buy back  ividend

*proposed

dividend

Source: Bloomberg and Arion Bank



Strong capital generation combined with reduction of outstanding shares 

has enhanced earnings per share and dividend per share
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Sources: Arion Bank, Bloomberg

*Total payout ratio is the total capital distribution as a percentage of net earnings for 

the previous year

Source: Bloomberg, Nasdaq and Arion Bank
* The dividend payout ratio represents dividends as a percentage of net earnings attributable to shareholders for the previous year.

                    

    

    
    

    

    

Earnings per share (ISK)

                        

     

     
     

     

     
     

Number of issued shares (millions)

                        

   

    

   
   

        

Dividend per share (ISK)

Proposed

Proposed

23% 79% 48% 51% 62% 50%

Dividend payout ratio*



Source: Bloomberg and Arion Bank8

Strong funding 

position

- FX funding spreads have improved significantly

- Refinancing of 2026 FX maturities began in Q3 

2025

- Pre-financing of the EUR 300m senior 

preferred bond (ISK 46bn) maturing in 2026 

was successfully completed in September 
2025

- Green bonds denominated in SEK and NOK 

were issued in January 2026 (ISK 22bn)

- Successful issuance of EUR 300m European 

covered bonds premium (ISK 43bn) in 
February 2026, combined with a tender offer 

for the same amount targeting the EUR 500m 

maturity in Q4 2026

- Minor call dates for FX subordinated liabilities 

until 2029

- FX maturities in 2027 are relatively small 

Near term maturities of FX borrowings (ISK bn)

Development of EUR senior preferred funding spreads (bps)

 enior preferred  overed bonds     ubordinated liabilities

 

  

   

   

   

   

   

   

   

   

 enior  on  referred  boxx  ndex Arion  enior  referred   Arion  enior  referred   

Arion  enior  referred   Arion  enior  referred   

                
pre financed

   

   

  

  

  
  

  

  

  

  

2023 2024 2025 2026

    wholesale funding

  %

   wholesale funding  %

 eposits

  %

Funding composition 31.12.2025

ISK 1.460 bn
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Disclaimer

This document has been prepared for information purposes only and should not be relied upon, or form the basis of any action or decision, by any person. Nothing in this document is, nor shall be 

relied on as, a promise or representation as to the future. In supplying this document, Arion Bank does not undertake any obligation to provide the recipient with access to any additional information or 

to update this document or to correct any inaccuracies herein which may become apparent.

The information relating to Arion Bank, its subsidiaries and associates and their respective businesses and assets contained in, or used in preparing, this document has not been verified or audited.  

Further, this document does not purport to provide a complete description of the matters to which it relates. 

By reviewing this document and any related materials or otherwise viewing this document and any related materials, you are agreeing to be bound by the conditions set forth herein or therein. Any 

failure to comply with these conditions may constitute a violation of applicable securities laws. By accepting the information contained herein or therein  each intended recipient (each a “ ecipient”) 

agrees to keep confidential at all times information contained in it or made available in connection with it. [This document and any related materials remain the property of Arion Bank and must be 

returned on request and any copies thereof destroyed.]

Some information may be based on assumptions or market conditions and may change without notice.  Accordingly, no representation or warranty, express or implied, is made as to the fairness, 

accuracy, completeness or correctness of the information, forecasts, opinions and expectations contained in this document and no reliance should be placed on such information, forecasts, opinions 

and expectations. To the extent permitted by law, none of Arion Bank or any of its affiliates or advisers, any of their respective directors, officers or employees, or any other person, accepts any liability 

whatsoever for any loss howsoever arising from any use of this document or its contents or otherwise arising in connection with this document.

This presentation contains forward-looking statements that reflect management’s current views with respect to certain future events and potential financial performance. The information in this 

presentation is based on company data available at the time of the presentation. Although Arion Bank believes that the expectations reflected in such forward-looking statements are reasonable, no 

assurance can be given that such expectations will prove to have been correct. Accordingly, results could differ materially from those set out in the forward-looking statements as a result of various 

factors. The most important factors that may cause such a difference for Arion Bank include but are not limited to: a) the macroeconomic developments, b) changes in inflation, interest rate and foreign 

exchange rate levels  c) changes in Arion Bank’s competitive environment and d) changes in the regulatory environment and other government actions. This presentation does not imply that Arion 

Bank has undertaken to revise any forward-looking statements, beyond what is required by applicable law or applicable stock exchange regulations if and when circumstances arise that will lead to 

changes after the date when this presentation was made. Arion Bank assumes no responsibility or liability for any reliance on any of the information contained herein. It is prohibited to distribute or 

publish any information in this presentation without Arion Bank’s prior written consent 

Due to rounding, numbers presented throughout this document may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.

This document should not in any way be regarded or interpreted as investment advice by Arion Bank

By accepting this document, you agree to be bound by the foregoing instructions and limitations.
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