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Key results Medium -term targets Q1 2026

Return on equity1 Exceed 13% 13.9%

Core operating income2 / REA Exceed 7.2% 8.2%

Insurance revenue growth (YoY)3 Exceed weighted average 

growth of competitors
7.2%

Combined ratio Vördur Below 95% Å 100.8%

Total cost-to-core income4 ratio Below 45% 40.0%

CET1 ratio above regulatory capital 

requirements

150-250 bps

management buffer5 Å 318 bps

Dividend payout ratio6 50%
50% of net profit 

deducted from CET1

Medium-term targets are reviewed annually, and the underlying horizon is up to 3 years

1 Return on equity attributable to shareholders of Arion Bank

2 Core operating income: Net interest income, net fee and commission income and insurance service results (excluding opex)

3 Weighted average growth of key competitors was 3.9% in Q1 2026

4 Total cost-to-core income ratio: Operating expenses including OPEX from insurance operations / Operating income excluding 

OPEX from insurance operations

5 Approx.16.8 - 17.8% 

6 Pay-out ratio of approximately 50% of net earnings attributable to shareholders through either dividends or buyback of the Bankôs 

shares or a combination of both. Additional distributions will be considered when Arion Bankôs capital levels are above the minimum 

requirements set by the regulators in addition to the Bankôs management buffer
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Key results

Solid start to the year

13.9% ROE vs medium-term target of above 13%

Good momentum in core earnings

Continuing cost discipline

Growth in insurance operations continues

Capital optimization ongoing

Capital distribution of ISK 20.7bn in the quarter 

through dividends and buybacks

Continue to manage with profitable balance 

sheet growth along with capital distributions



Continued focus on cyber risk and AI resilience

Strong momentum at Stefnir Funds

Sale of Arnarland development asset 

successfully concluded

Operational highlights in Q1 2026

Å Pregnancy and parental protection 

is now part of Vºrdurôs critical 

sickness insurance

Å Safe leave is a new employee 

protection

Å New cyber insurance and support 

for SMEs

Successful product launches 
at Vördur

Merger discussions between 
Arion and Kvika discontinued

Arion Rewards gaining traction

Automated SME credit decisions
deliver strong early results

Å Automated overdraft decisioning launched in Q1 
2026 for sub-ISK 20m SME applications

Å ~50% approval rate since launch

Å Instant decisions, 24/7 incl. holidays

ÅOver 53,000 customers are now enrolled in the 

Arion Rewards program

Å The Arion Rewards deposit accounts grew by 

68% during the quarter

Å Arion Refund enabled more than 6,600 

customers to receive partial refunds of 

insurance premiums in the past 12 months

Å Faster patching & enhanced monitoring

Å Expanded third-party risk oversight

Å AI-supported vulnerability scanning progressing

Successful international funding activities 
in the quarter

ÅSEK 850m and NOK 850m Senior preferred 

notes (green) issued in January 

ÅEUR 300m European Covered Bond issued in 

February
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ϵмллƳ 9ǳǊƻǇŜŀƴ LƴǾŜǎǘƳŜƴǘ .ŀƴƪ ό9L.ύ 
financing signed to support Arctic marine 
industries

First phase of Blikastaðir zoning 
plan finalized



Merger discussions discontinued ς strategy clear and unchanged
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ICA negative feedback results in termination of discussions

Following extensive pre-notification discussions between Arion, Kvika and the Icelandic Competition 

Authority (ICA), the ICA communicated its preliminary view on 15 April 2026

- The ICA believed that the remedies and conditions put forth by the banks would not sufficiently 

address competition concerns

- As a result, the boards of the banks decided it was not viable to continue with the merger 

discussions

- Discussions with Kvika were professional and constructive throughout

- After constructive but ultimately unsuccessful discussions with the Competition Authority, Arion 

will continue to pursue its strategy independently with a strong focus on customer needs, 

efficiency and value creation

!ǊƛƻƴΩǎ ǎǘǊŀǘŜƎȅ ǳƴŎƘŀƴƎŜŘ

- Arionôs strategy, targets and capital priorities remain unchanged

- Continued focus on disciplined growth, efficiency and shareholder returns

- The Bank is well positioned to evaluate future value-accretive opportunities



EUR 100m European Investment 
Bank (EIB) financing to support 
Arctic marine industries

- Agreement marks first EIB financing of its kind in the region 

and the first blue economy facility

- EIB lends Arion Bank EUR 100 million to promote 

sustainable fisheries, land-based aquaculture and other 

marine industries in the Arctic region

- Arion Bank will channel EIB credit to small and medium-

sized companies in Iceland, Greenland and Faroe Islands

- Ocean-related businesses are a cornerstone of the Icelandic 

economy and have a significant presence across the Arctic 

region

- With growing demands for modernization and lower 

environmental impact, the financing supports the 

development of a sustainable blue economy

- Funding is available for projects carried out between

2026 and 2029



First phase of Blikastaðir  zoning 
plan finalized

- Arion Bank has led the Blikastaðir development through its wholly owned 

subsidiary, Blikastaðaland ehf., in close partnership with Mosfellsbær 

municipality

- The zoning plan for Phase I has now been completed, representing a key 

milestone for the project. This phase is the first of three

- Phase I, comprising 1,260 units, unlocks a fully investment-ready residential 

project with a wide mix of housing types supporting broad market demand

- Our focus to date has been on disciplined value creation through planning and 

de-risking, rather than near-term monetization, ensuring long-term optionality

- The Bank is evaluating strategic options for future ownership, including partial 

divestment, full divestment or partnership structures, which may ideally include a 

listing format, providing shareholders with enhanced liquidity

- Decision will be guided by shareholder value considerations, market conditions, 

and optimal balance-sheet and capital allocation

Housing type Units

Detached houses  (single) 30

Semi-detached (pairs) 34

Terraced houses 53

Four -unit houses 88

Apartment buildings 1,055

Total 1,260


